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USD 208 Recreation Commission

Board Meeting

Wednesday February 18, 2026
6:00 pm at Wellness Center

CALL TO ORDER
a. Time meeting began
b. Roll Call:
Dustin Becker , Hailey Ruggles _, Ross Harris
Kyle Level
ADDITIONS/DELETIONS TO THE AGENDA
APPROVAL OF THE CONSENT AGENDA Motion: Seconded:
a. Agenda
b. Minutes from meetings on January 21, 2026
c. Bills
PUBLIC COMMENT

DIRECTOR REPORT
a. Current and future Programs

i. Adult drop-in Basketball — held on Sundays, will run through Spring Break
ii. K—6Soccer—Registration Deadline will be March 18. Play begins April 20

, Liz McCurdy

Vote:

, Cadyn McCoy

iii. Pack it Purple —annual event to help stock the Food Pantry. Very good response from the community, with lots of

food collected!

iv. St Patrick’s Day 5K — To be held downtown on March 14, 2026, with Trego Co Health Dept and TCLMH.

v. Daddy/Daughter Prom — April 12
vi. Community Easter Egg Hunt — April 4
vii. Pee-Wee Track Meet — April 29
b. Compilation Report
c. Wellness Center

UNFINISHED BUSINESS
a. Scholarships update

New Furnace installed in NW corner of Tennis court on January 27, 2026 by Skip N Sons

b.
c. Updated Auto policy deductible to $2,000 for Chevy Pickup and Dump Trailer. Refund issued.
d.

infield conditioner and red shale for South Ballpark

NEW BUSINESS
a. Appropriations from School District, received 2-10-26:
i. General Fund $145,000.00

ii. EBFund $46,000.00 ($12,000.00 remaining)

b. Community Fund Applications

i. Project Prom

ii. Heartland Community Foundation
c. Board Member Renewals
d. Volunteer Accident Insurance renewal

e. Usage Agreement with School District — we were refunded $1500 usage fee and Matt Smith will attend this meeting to

answer questions.
BOARD MEMBER REPORTS
ITEMS FOR CONSIDERATION ON NEXT MONTH’S AGENDA
OTHER

EXECUTIVE SESSION

Time:

ADJOURN Motion: Seconded: Vote:



